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Course title: The Leadership Journey towards Sustainability: Environmental, Social and 

Business Transformations 

Language of instruction: English 

Professor: Professor’s name. Marc Le Menestrel, Mathieu Durrande  

Professor’s contact and office hours: 628 712 312 (Marc) / 669 85 24 13 (Mathieu)  

Course contact hours: 45  

Recommended credit: 3 US credits-6 ECTS credits 

Course prerequisites: list here the course content prerequisites, i.e. “there are no prerequisites 

for this course” or “International Business I” 

 

Language requirements: None 

 

 

Please consult the Website reference for up-to-date information: 

http://www.econ.upf.edu/~lemenestrel/The-Barcelona-Journey-towards.html 

 

Course focus and approach: This course celebrates the city of Barcelona and embarks 
students in a journey to better understand the concept of Sustainability and its novel 
developments. From an environmental, social and business perspective, the course covers the 
main challenges that sustainability raises for the city of Barcelona and beyond. Relying on 
innovative individual and collective pedagogical practices, the course offers an integrative and 
deep learning process. 

  

Course description: The course takes the student though 3 different learning phases: 
First, students EXPLORE the basic of sustainability principles. We co-initiate this learning 
process with theoretical and practical encounters that contribute, or don’t contribute to 
sustainability principles. 

  
Then, we invite students to reflect on their inner EXPERIENCE to build a stronger capacity to 
navigate in the complexity that we are facing. This encompasses a self-development process 
that is driven individually and collectively. 

  
Finally, we invite the student to an EXPEDITION towards concrete engagement and actions. 
This phase captures the value of their current learning and turn sustainability principles into 
practice. Among several proposals, students choose one project and share its study in class. 

  

Learning objectives:  

  

EXPLORE: We share and discuss frameworks that provide students with new ways of thinking 
to comprehend the challenges sustainability is raising. In particular, we approach the difficulty 
to establish a common language as well as a clear vision of success and failure about 
sustainability 

  Understand the concept of sustainability exploring various frameworks. 

  
Discover current sustainable challenges around the world with its economic, environmental 
and social impact. 

http://www.econ.upf.edu/~lemenestrel/The-Barcelona-Journey-towards.html
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Meet current sustainability initiatives in Barcelona to tackle those current challenges and 
turn them into opportunities. 

  
EXPERIENCE: An innovative learning experience helps students to make personal sense of the 
new insights gained. As we all shape our worldview through perspectives that influence ours 
capacity to see, observe, perceive the outer world, co-experience gently brings participants to 
a different approach that challenges their worldviews. 

 Get the student in another type of learning environment. 

 
Deep inner reflection about sustainability, and the challenges we are facing today in ours 
livings 

 
Inside observation, raising awareness about our current ways of living into cities that may or 
may not contribute to sustainable societies. 

  
EXPEDITION: Students will move from reflective to action with several concrete engagement 

experience and practice. They will get the opportunity to make their own case study of 

sustainability in order to embody the emerging complexity of our current time. 

 From inner experience to outer engagement: How to reflect our learning and start some 

initiatives? 

 Meet with few Barcelona’s entrepreneurs that are currently co-creating new socio-

economic model. 

 Take the chance to create breakthrough proposals and experiment some collective 

engagement 

 

Course workload:  

10 specific assignments along the course including lectures and readings 

3 Working group 

1 Individual project 

1 Research each for the weekly Breaking GOOD News 

1 mid exam and final exam 

High participation in class as we have numerous exercice 

 

Teaching methodology:  

Through this course, we will use different methodology to thrive the overall experience. With 

lectures, self-reflective exercises, story telling, visioning and dreaming, dialogue walk, 

journaling and creative practices this course is an invitation for an emerging journey of self-

exploration to enhance our new mindset. 

 

Assessment criteria:  

 

 Class Participation: 40% (Including individual and group assignment) 

 Mid Term and Final Exam: 20% 

 Active Learning Project: 40% 

 

         Absence policy 

 

After the add/drop, all registrations are considered final and HESP Absence Policy begins to 

apply. For the academic year 2011-2012, such policy is as follows:  
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Attending class is mandatory and will be monitored daily by professors. Missing classes will 

impact on the student’s final grade as follows:  

 

Absences Penalization  

 Up to two (2) absences  No penalization  

Three (3) absences 1 point subtracted from final grade (on a 10 

point scale) 

Four (4) absences 2 points subtracted from  

final grade (on a 10 point scale) 

Five (5) absences or more The student receives an INCOMPLETE (“NO 

PRESENTAT”) 

for the course 

 

The PEHE/HESP attendance policy does not distinguish between justified or unjustified 

absences. The student is deemed responsible to manage his/her absences.  

 

Emergency situations (hospitalization, family emergency...) will be analyzed on a case by case 

basis by the Academic Director of the HESP. 

 

Classroom norms: 

- No food or drink is permitted in class 

- Students will have a ten-minute break after one one- hour session  

-…. 

 

 

Session 1 Course Introduction and Student presentation 

2 h  At UPF 

A brief introduction of the course would be done, with its objectives and the general design. Then 

we will make some inclusion exercise to make the first connection with students, Barcelonna and 

sustainability principles. Why Barcelona? Why sustainability? 

 

Session 2 Sustainability Core principles + Deeper work on unsustainable 

conditions. 

2 h  At UPF 

Overview of concepts and theory about sustainability. Create a common language for the rest of 

the course in order we all understand and appreciate more wisely the diversity of concept. What 

makes the current ways of living unsustainable? What are the system conditions we broke 

systematically that create unhealthy living environment, increasing global inequality. We will 

review and discuss more specifically on cities living conditions. 

 

Session 3 Barcelona works towards sustainability. Facing current challenges & 

looking to the future with Guest 

2 h With City Council representative At UPF 

We’ll start to dive into the city of Barcelona with more details. Starting from old story to present 

and future perspectives. What is the singularity of Barcelona? Some regional context will be 

shared to understand better the recognized innovation behavior of the city. 
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Session 4 Gaudi’s work and his inspiration from Nature – Link with 

Biomimecry 

2 h With Guest – President of the Gaudi’s 

Friend Association 

At UPF 

Journey into work of Gaudi, one of the most valuable attractions of the city. We’ll meet Gaudi’s 

work and the person of Gaudi with his highly individual and distinctive style. We’ll observe 

especially how nature represents most of his inspiration that open to the concept of Biomimicry. 

 

 

Session 5 Sustainability applied to Cities. Where we are at with Smart Cities? 

Why and how? 

2 h  At UPF 

Due to the clear increasing of living into cities and the increasing size of cities in certain part of 

the world, urban living become a real social challenges. What are the current situations, 

challenges, trends and smart strategies to make the city meet our “basics” needs. 

 

Session 6 Smart City Case Studies & Footprints / Working Group I 

2 h  At UPF 

Students will explore the concept of smart cities and present short case Studies of 6 different 

cities around the World. Then, we will look at the most common Footprints: ecological, carbon 

and water. Based on his/her own carbon footprint calculation, we’ll discuss results, learning and 

actions that we could take personally. 

 

Session 7 Circular Economy I 

2 h  At UPF 

We’ll look at Green economies and its limits, introducing others approach such as the Circular 

Economy. From concept design to industrial reality, we’ll see in details how few pioneers are 

changing the rules of the game with concrete initiatives. Few organizations started 20 years ago 

an exploration to figure out how to fit a business strategy into one finite planet. For the past 

decade, we can see a clear acceleration towards that needed system approach. 

 

Session 8 Climate Change & Peak Oil 

2 h With Guest on Climate Change At UPF 

Overview of the mains characteristics of climate change: scientific consensus, global 

consequences, political and societal response. Deeper look on a specific business sector in Spain 

where Climate Change is already a reality. Understanding and presentation at country and region 

level of the energy mix including fossils and renewable energy. Status on Peak oil with its main 

consequences in our economy and ways of living. 

 

Session 9 The emotion of the Dark side 

2 h  At UPF 

Visit of the dark side is basically the opportunity to meet another reality of the city and 

consequence of our unsustainable behaviours along the recent ages. We’ll drive the conversation 

based on a concrete example during the visit and make a global overview of the main city 

challenges in term of environment with its social and economic impact. 
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Session 10 Circular Economy II + Working Group II 

2 h  At UPF 

Working group II: Role-play: Choose 1 organization that you want to dream on and consider 

your self as a member of the steering committee, then present to the stakeholders of your choices: 

• Rough facts & figures • Main sustainable challenges • 1 or 2 key actions you have put in place 

with outstanding result  • Make a relationship with the initiative and sustainable principles such 

as Biomimicry, Cradle to Cradle or the 4 systems conditions from the Natural Step  

 

Session 11 The Emerging Worldview 

2 h  At UPF 

Presentation of emerging worldviews and new paradigm thinkers in order to introduce alternative 

indicators. What kind of system view do we have today, what system worldview should we 

explore based on the global current challenges. 

 

 The emergent worldview 

 Alternative Indicators 

 

 

Session 12 Mid term exam + Project INTRO + (Project Management Tool) 

2 h  At UPF 

Mid term Exam: Individual reflection on the previous sessions as well as the project. 

Then we will present project work as well a specific set of tools on project designed for a 

sustainability living. 

 

 

Session 13 Dreaming session 

2 h  At UPF 

An individual and collective learning experience based on a journey into the future. How do we 

reflect with nature, its place in our life? An innovative way of system thinking based on 

indigenes culture. 

 

Session 14 Mindfulness and Leadership 

2 h With Guest: Inspiring HR At UPF 

Share experience and the story of our guest on her experience on bringing back authentic 

relationship within employees. Show how effects of essential matters vs the urgent can improve 

sustainable performance. Several practice on deeper ecology in order to experience inner 

transformation.  

 

Session 15 Human Needs & Collaborative Economy 

2 h  At UPF 

This session will explain a framework about Human needs based on Manfred Max Neef research. 

Then, we will go more deeply on collaborative economy with numerous examples from civil 

society and organization. How do they organize themselves, what are the new rules of the game, 

how new technology make this change possible? 

 

Session 16 Inspirational session with social entrepreneurs from Barcelona 

2 h  At UPF 

Within a TED kind of format, we’ll have 4 to 5 insight from social entrepreneurship initiatives 

that makes the Barcelona living more sustainable. Students will interact with the reality of local 
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entrepreneurs sharing the deep reason of their motivation. 

 

Session 17 Social entrepreneurship & New Business Model 

2 h  At UPF 

Introduction of social business and new paradigm of doing business with social and 

environmental impact. Traditional business vs social business. A specific Business model tool 

will be presented and practiced in class. 

 

Session 18 Social entrepreneurship & New Business Model I + Working group 

III 

2 h  At UPF 

Role-play: Implementing canvas business model in your projects. Deeper look and practice on 

sharing and collaborative economy 

 

Session 19 Collective learning harvesting and project Draft 

2 h  At UPF 

An individual and collective learning experience based on a journey into the future - Part II. 

Students will go through another visualization exercise and organize their thoughts with a 

specific illustrated format on: 

 Goals 

 Dream 

 Audacious Steps 

 Values 

 Challenges 

 Supports 

 

Session 20 Communication - The need & power of social media to accelerate a 

strategic change  
2 h With Guest: Sustainability Community 

Manager  

At UPF 

Review of the role of social medias on the recent social movement as well as ecology raising 

awareness. Deeper look on big data and how the web is accelerating alternative economy 

(sharing & collaborative for instance) as well as social entrepreneurship. 

 

Session 21 Project Presentation 

2 h  At UPF 

Project presentation by each student. We’ll encourage experiential ways of presentation to 

improve learning experience. 

Projects are based on those three options 

 Inspiring transition actors 

 Learning Expeditions that make your journey unforgettable  

 Wheel of change challenge 

 

Session 22 Final Exam & Course Celebration, final reflection and closure 

2 h  At UPF 

1. Final exam: Individual and collective reflection on the whole course 

 Quotes of the day 

 Environmental, Social & Economics Quizz 

 From Inner experience to outer engagement 

Celebration of the course with a brief status of collective project. Final reflection and 
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conversation about how this course contributes to the emergence of new worldview and my 

experience in Barcelona. 

 

Required readings: 

No specific requirements however see recommended Bibliography 

 

Recommended bibliography:   

United Nations General Assembly (1987) Report of the World Commission on Environment 

and Development “Our Common Future”. 

Hawken, P, Lovins, A.B. & L.H. (1999). Natural Capitalism: Creating the next Industrial 

Revolution. Snowmass, USA: Rocky Mountain Institute. 

Wilson, E.O. (2002). The Future of Life. New York 

Adams, W.M. (2006). "The Future of Sustainability: Re-thinking Environment and 

Development in the Twenty-first Century." Report of the IUCN 

Senge, Peter (2008) “A Necessary Revolution”, Broadway Business 

Soederbaum, P. (2008). Understanding Sustainability Economics. London: Earthscan. 

Jakson, Tim (2009) “Prosperity without Growth: Economics for a Finite Planet” Earthscan 

Arenas, D. Fosse, J., Huc, E. (2010). “Business Going Green” ESADE-Institute for Social 

Innovation. Barcelona, Spain. 

Marjory, Kelly (2012) “Owning our future”, BK Publishers 

 

 


